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Abstract
In the changing managed care environment, outpatient addiction treatment programs are

increasingly being required to implement outcome evaluation research to demonstrate clinical
efficacy to third-party payers. Until recently, such research has been scarce or non-existent due
primarily to limited resources and a lack of research expertise. However, many treatment
programs are now recognizing the need for evaluation research, and learning how it can be used
to improve delivered services. This article reviews manuals that can assist with evaluation
research, and reviews additional literature within the framework of nine fundamental evaluation
steps. To better understand the implementation of these steps, they are then applied to a case

study involving a pilot outcome evaluation at an outpatient addictions clinic.

Introduction
One of the most critical challenges facing the behavioral health care system today is how

to treat individuals with addictions. Many studies have concluded that substance use disorders
represent the most frequently occurring mental health problem in the United States (Kiesler,
Simpkines, & Morton, 1991; Miller & Brown, 1997; Regier et al., 1990). If behaviors such as
gambling, sex and use of the internet can be addictive (Carnes, 1991; Schaffer, 1996), then the
need for effective treatments is even greater. Numerous periodicals, professions and models have
focused on addictions treatment, but the mechanisms underlying success in changing addictive
behaviors are still not well understood (Miller, 1997).

Within the myriad of treatment options, there exists strong evidence that certain
approaches and methods are more efficacious and cost-effective when compared to other
treatment alternatives or placebo (Miller, 1997; Prochaska, Norcross & DiClemente, 1994).
Although no single approach has been shown to be superior, managed care organizations
(MCO’s) are increasingly requiring treatment providers to substantiate their treatment methods
and results (Dornelas, Correll, Lothstein, Wilbur, Goethe, 1996; Rainer, 1996). As providers
have different styles and methods for delivery of treatment, there is a need for a recognized
method of how to conduct evaluation research and report client outcomes (Johnson, 1995).
Although there are a variety of helpful resources that outline various methodologies, to date no
standardized evaluation process has been widely accepted for use with outpatient addiction

clinics. The intent of this article is to provide a basic template upon which evaluation research



can be conducted in outpatient addiction clinics. It begins by reviewing manuals that provide
invaluable assistance when conducting evaluation research, and then reviews other journal
articles within the framework of the most fundamental evaluation steps. This template of
evaluation steps is then applied to a pilot study designed to begin an ongoing evaluation at an

outpatient addictions clinic, and provide feedback regarding implementation issues that arise

during the project.

Review of Manuals
Among the most practical and effective tools available to assist with outcome evaluation

research are step-by-step manuals. These easy to use workbooks, include diagrams, worksheets,
and understandable instructions about how to conduct evaluation studies. Three of the most
current and widely used manuals are reviewed in this section. As mentioned previously,
treatment providers rarely have financial resources available to hire outside research consultants,
so the brunt of evaluation research usually falls on staff members with little or no research
experience. More often than not, they usually have counseling, case management, and/or
administrative duties that take priority over research. Fortunately, the manuals are designed and
written with this reality in mind. They recognize that time, money, and expertise are frequently
scarce, and make specific recommendations about how to address these obstacles. When
considering the design and implementation of an evaluation study, each manual reviewed here
provides different elements that can be extremely helpful. All have significant overlap, but differ
in the degree of technicality, depth of topics covered and overall presentation of material. A brief
synopsis of the strengths and weaknesses of each is offered.

How Good Is Your Drug Abuse Treatment Program? Published by the National Institute
on Drug Abuse in 1993, this manual is among the most comprehensive available. It explains
how to conduct either a process or outcome evaluation, but does not address efficiency or cost-
benefit evaluations. Although an evaluation can be conducted on a variety of time-lines, the
manual uses a sample 12-month schedule to illustrate the tasks and sequence of each step.
Advantages specific to this manual include: (1) Evaluations that meet the standards of the Joint
Commission on Accreditation of Healthcare Organizations (JCAHO) (2) Consideration and
discussion of organizational planning topics such as a program mission statement, objectives and

goals (3) Complete case study that illustrates the evaluation process from start to finish and (4)
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